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Vision & Mission 

  

 

  

Vision  
Sustainable development through financial inclusion 

 

Mission 
Taking measures for social and economic uplift of the marginalized, with focus on women, to 

enhance their economic prosperity & self-reliance through financial inclusion & capacity 
building. 
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DAMEN Support Program (DSP) – Introduction 

The roots of Damen Support Programme lie in a non-profit NGO – Development Action for Mobilization and Emancipation 
(DAMEN) – set up in 1992, under Societies Registration Act, XXI of 1860. DAMEN started its operations with aim of working 
for alternative development at grass-root level in Pakistan. It was an alliance of social scientists, philanthropists and 
professionals from various fields having significant experience of working with NGOs locally and internationally.  
DAMEN initially started by focusing on the role and development of women & children in local communities; the programs 

being run were: 

• Home School Education Program 

• Industrial Home for Women 

• Entrepreneurship Development Program 

By continuously assessing the need of community DAMEN initiated the micro credit program in 1996, to help women foster 

economic activities in their communities. 

In 2014 DAMEN transformed its Micro Finance Program into a separate legal entity by the name of Damen Support 

Programme (DSP). This step has been taken to concentrate on DAMEN’s economic sector initiatives, increase focus on 

financial inclusion, improve transparency, and strengthen access to commercial funds, donors and investors. DSP is a finance 

company, registered under section 42 of the Companies Ordinance 1984 with the Securities and Exchange Commission of 

Pakistan (SECP). 

DSP concentrates on the social and economic uplift of communities, with an exclusive focus on the empowerment of women 

of marginalized communities with the following objectives; 

• To take measures for social and economic uplift and empowerment of marginalized communities, especially in rural 

areas and urban slums, to enable them to enhance their capacity for income generation to eradicate the real and 

most tangible problems for their sustainable development by initiating / implementing programs including micro credit, 

vocational training and capacity building of communities.  

• To concentrate on activities for integrated self-reliant and long-term development of the communities through various 

programs of poverty alleviation. 

• To enhance the cause of women development by initiating programs for income generation and awareness of their 

legal and basic rights. 

• To train and support human resources for devising, Implementing and overseeing development projects and 

programs. 

DSP adopts a four-pronged strategy to achieve its overall objectives; 

1. Micro-Credit 

2. Health and Life Insurance services 

3. Training, Capacity Building and Skill Development of Community Action Groups 

4. Research, Networking and Linkages 
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Clients’ Success Stories 
 

  

 

Shahnaz Bibi from Shahpur 

Shahnaz Bibi, a mother of five, resides in 

Shahpur with her family. Her husband worked 

in a garments factory and whatever he earned 

was just enough to provide two times meal for 

their kids. Shahnaz with the aim of providing a 

better life to her youngsters began the business 

of knitting sweaters with the monetary 

assistance of DSP. She worked for the local 

community and could earn a reasonable 

amount. Combined with her husband's income, 

it was enough to provide a better life for her 

children. She also adopted the habit of saving 

and purchased a buffalo from it. 

Shahnaz and her family were consuming an 

upbeat time on earth, yet three years before 

their world fell into darkness when her better 

half went behind the bars for being alleged for 

killing someone amid a battle. Shahnaz not only 

lost an earning hand but also had to spend 

money to bring her husband out. She also sold 

her buffalo & knitting machine and utilize all her 

saving to get her husband released yet all 

demonstrated futile.  After selling her knitting 

machine, she also became deprived of her last 

and only source of income.  With a family of 5 

relying upon her Shahnaz lost her hopes on 

how to continue running her household without 

a steady income at hand. Around then one and 

just beam of seeking after her was DSP. She 

took another credit from DSP to buy sweater 

weaving machine and furthermore visited 

markets of Anarkali and Shah Alam, for 

promoting her item. It increased demand for her 

product and flourished her business.  Now her 

business goes on around the year and she 

earns a reasonable amount from it. 

Her husband is still behind the bars and she 

isn't just managing her household 

independently but also bearing expenses for 

the release of her husband. Shahnaz is 

exceptionally appreciative to DSP as she says, 

"DSP helped me on occasion when every one 

of my relatives even my parents declined to 

encourage me. After my better half went into 

the jail, there was nobody to help me. 

Everybody had expected that I'll not return 

them. Around then DSP confided in me as well 

as urged me to make efforts for the survival of 

my family. It is simply because of the DSP's 

trust in me that I am bearing entire expenses of 

my family as well as spending money for the 

release of my husband". 
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Nargis Shaukat from Begum Kot 

 

Nargis Bibi dwells in Kot Abdul Malik with 

her husband and 6 children. Her husband 

did the business of making silver bangles in 

partnership with a friend. A few years back 

he separated from this business and it 

became difficult for her husband to proceed 

with this business because of deficiency of 

cash. There was no other source of income 

after this business while with a family of 6 

depending upon her Nargis lost her hopes 

on how to continue running her household 

without a steady income at hand. She was 

under the toll of poverty for a long time. She 

recalls times when conditions would be 

terrible to the point that days would go on 

without the family having had any 

appropriate meal. Each passing day 

increased her worries about the future.   

Around then a well-wisher of Nargis 

informed her about financial services 

provided by DSP and in addition 

encouraged her to use these facilities. 

Following her recommendations, Nargis 

visited DSP branch in Begum Kot and 

applied for advance. DSP endorsed her first 

advance after total evaluation and 

documentation. She put the loan amount in 

her husband’s business. With dedication 

and anticipation, Nargis proceeded with her 

business and before long, the business 

began thriving. She not only saw an 

increase in her monthly income but was 

also able to afford her family’s meals and 

other necessities. 

After seeing the struggles that they had to 

face, Nargis's family was highly supportive 

of her and helped her in the business, her 

children helped and assisted them in 

various procedures of bangle making. After 

seeing the booming effects of her business, 

Nargis purchased a separate hall for 

manufacturing bangles and employed eight 

individuals to work with her. Presently she 

along with her daughters work at home 

while her husband and sons work at the 

workshop. She is currently planning to 

expand her business more and is in the 

process of buying more machinery for her 

business. 
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Kiran Shahzadi from Chung   

Kiran Shahzadi, a mother of 5, lives with 

her in-laws in a joint family system.  Her 

husband works in a shoe factory and his 

sole income was not sufficient to fulfill the 

requirements of the whole family. With the 

birth of 5 children, the situation of their 

livelihood was getting worse. To overpower 

the situation Kiran decided to support her 

husband and for the purpose, she utilized 

her embroidery skills. Initially, she started 

embroidering dresses of community 

females and It resulted in an increase in her 

income. Later on, she began preparing her 

own embroider dresses through DSP’s 

financial services.   Gradually, women 

bought these dresses from her and together 

with her mother in law, Kiran, sold these 

dresses to local traders. With the passage 

of time, the number of orders increased 

tremendously and she decided to hire more 

women to do embroidery on dresses. 

Almost 3 years back Kiran met with a 

female who used to export ladies’ garments 

in other countries. She also sent Kiran’s 

prepared dresses in Dubai and USA which 

were sold there like a hot cake due to the 

finishing of her work. The perfection of her 

work raised further demand and to fulfill the 

demand she hired more females for 

embroidery. Recently more than 50 females 

from Bhai Pheru, Chung, Manga, Pattoki, 

and Okara are working for her. Kiran is now 

much satisfied with her life as she is 

earning a handsome amount from this 

business.    

“A few years back, I couldn’t even think of 

owning my own business. DSP’s loan is a 

God sent gift to us which created comforts 

and happiness in our lives”. Kiran’s mother 

in law provides full support to her, 

whenever she finds difficulty in going out to 

purchase material and supply it to workers 

at their homes, her mother in law is there 

for her support. Kiran wants to start her own 

boutique and for the purpose, she is waiting 

for her children to grow up. 
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Ayesha Siddiqa from Dhamkey 

Ayesha’s husband was a farmer and 

cultivated his own land. Long occasions 

prior, he sold his territory for some prompt 

need. After selling land he started 

cultivating land on contract and it reduced 

his profit on the crop. It resulted 

troublesome for Ayesha to maintain the 

matter of her home appropriately in that 

sum. She decided to purchase a cow to 

increase her income by selling its milk.  

Ayesha had some cash in spare but it was 

not enough to buy a dairy animal. In that 

hour of need, she heard from someone that 

an organization with the name of DSP is 

providing microloans to female 

entrepreneurs to expand their business. On 

hearing this she visited DSP Branch in 

Dhamkey where DSP Staff briefed her 

about policies and procedures of taking a 

loan. After getting briefed she applied for 

advance and it was approved. From her 

advance she purchased a cow and started 

selling its milk. It increased her monthly 

income while she also did multiple 

businesses including weaving cots & chairs 

and stitching of ladies’ garments in parallel 

to the pre-said. These empowered her to 

financially support her husband by sharing 

his burden.   

Along with managing health and 

educational costs of her youngsters Ayesha 

also adopted the habit of saving. Which she 

used in starting a food shop. Initially, she 

found difficulty in getting customers but 

later on taste in her hands played a greater 

role in attracting the majority of her area to 

come to her for purchasing food. With 

dedication and anticipation, Ayesha 

proceeded with her cooking and soon after, 

the business started flourishing. She not 

only saw an increase in her monthly income 

but was also able to afford maximum 

expanses of her home. 

 After seeing the struggles that she had to 

face, Ayesha’s family was highly supportive 

of her and helped her in the setup. Her 

husband and a son assisted in her daily 

chores and now provide delivery service to 

customers as well. After seeing the 

booming effects of her business, Ayesha 

employed four people to work with her. She 

is now planning to expand her business 

more.  

Ayesha is a source of motivation for her 

family as well as the whole community too. 

She is now more secure in her footing and 

is able to provide for her family with ease. 

She credits her prosperity to DSP which 

has given her the solidarity to use her 

abilities; Ayesha is currently a good 

example for the ladies in her general vicinity 

and helps them set out their own venture 

towards success. 
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Development Support Programme (DSP) empowers women by increasing their well beings, access to 
resources, self-confidence, self-esteem and respect, participation in decision-making and bargaining 
power, and increased control over benefits and their own life. Main focus of DSP is to empower 
women through the expansion and sustainability of their enterprises. For the purpose DSP provides its 
financial support to low income female clients and micro entrepreneurs having no access to formal 
financial resources. Recently DSP is providing its financial services in 3816 villages of 1369 union 
councils located in Lahore, Kasur, Sheikhupura, Nankana Sahib, Okara, Faisalabad, Gujranwala, Sahiwal, 
Toba Tek Singh and Sialkot districts.  

 
Operational Enactments 
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IX 
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Bhattian 
Sharqpur Chunian Shahkot 

Hujra 
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Thikriwala Kamonkey Kamalia 
Sahiwal-

II 
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Kahna Manga 
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Town 
Pattoki 

Mor 

Khunda 
Depalpur Jaranwala Wazirabad Gojra 

Chicha 

watni 
Sambrial 

Ali Raza 

Abad 
Raiwind Muridkey 

Habib 

abad 

War-

burton 
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Lakha 
Samandri 

Alam 

Chowk 

Pir-

Mahal 
Arifwala Pasrur 

Bhola 

garhi 
Maraka Dhamkey Jamber Bucheyki 

Renala 

Khurd 
_ _ _ _ _ 

Outreach 

By the end of the reporting period total 50 branches of conventional microfinance as well as an Islamic 
microfinance branch of DSP are working in 11 areas Lahore-I, Lahore-II, Sheikhupura, Kasur, Nankana, 
Okara, Faisalabad, Gujranwala, Sahiwal, Toba Tek Singh and Sialkot.  Detail of these areas along with 
branches is given in the table below.  

 
Detail of Areas along with Branches 
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  Areas View at Map   
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 Active Clients 

Addition of 13,594 clients during the reporting period reflects 14.5% increase in DSP’s clients’ base, 
which has grown from 93,705 to 107,299.   Summary report of credit activities shows an increase from 
13,168 to 13,942 clients in Area I, 13,719 to 14,274 clients in Area II, 12,630 to 13,544 clients in Area 
III, 14,031 to 14,375 clients in Area IV, 13,786 to 14,285 clients in Area V, 10,905 to 11,495 clients in 
Area VI, 6,369 to 8,430 clients  in Area VII, 2,601 to 4,557 clients  in Area VIII, 3,157 to 5,530 clients in 
Area IX, 2,716 to 4,817 clients in area X as well as 623 to 2,050 clients in Area XI.   
 
 

 

Outstanding Loan Portfolio (OLP) 

Total Outstanding Loan Portfolio (OLP) of DSP remained 3,417,468,844 with an increase from 
Rs.455,189,298 to Rs.473,617,543 in Area I, Rs.483,192,311 to 496,259,336 in Area II, Rs.452,321,505 
to Rs.468,111,900 in Area III, Rs.436,618,480 to Rs.447,114,338 in Area IV, Rs.422,976,346 to 
Rs.425,662,669 in Area V, Rs.306,038,931 to Rs.316,382,348 in Area VI, Rs.204,184,588 to 
Rs.223,171,376 in Area VII, Rs.95,065,663 to Rs.146,378,427 in Area VIII, Rs.118,851,710 to 
Rs.183,617,196 in Area IX, Rs.102,376,983 to Rs.160,548,590 in Area X and Rs.25,979,364 to 
Rs.76,605,121 in Area XI. 
 
 
 
 
 
 
 

Area-Wise Active Clients 
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Division of Clients Regarding Loan Cycles 
 

Area-wise Outstanding Loan Portfolio  

Division of Clients Regarding Loan 

Cycle 

DSP aims to establish long term relations with its 

clients. This is apparent as regardless of the 

establishment of five new areas long term 

relations have been established with 47% clients 

out of which 7% represent a 5 year + relationship. 

It is simply because of the fact that DSP considers 

clients the heartbeat of microfinance; therefore, 

developing a healthy relationship with them is 

vital for its success. Through good and bad times, 

maintaining a healthy client relationship with all 

its clients helps DSP in gaining sustainability. 

 



 

QUARTERLY ACTIVITY REPORT 
OCT – DEC 2018  

 

13 | P a g e  

 خواتین کی مضبوطی، ترقی کی ضمانت

 

Portfolio at Risk Ratio 

PAR > 30 days increased from 0.71% (by 

the end of September-18) to 1.08% (by 

the end of (Dec-18). A comparison of the 

aging summary of PAR during the last two 

quarters is shown in the graph given 

below. It represents an increase in the 

PAR from 1-30 days and PAR>30 days 

while a decrease was observed in 

PAR>180 days. 

   

Comparison Aging Summary of Portfolio at 
Risk 

Business Classification 

The dominant part of DSP clients is 
related to Livestock followed by tailoring 
& clothing, trade & business, and 
handicrafts & embroidery respectively. 

During the reporting period 37.8% of 
clients utilized their loans in the business 
of livestock, 34.3 used it to expand their 
business of tailoring & clothing, 25% did 
trade and business, ranging from buying 
and selling of milk to owing micro-level 
departmental stores, while only 2.9% 
utilized their loan to strengthen their 
business of handicrafts & embroidery. 
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Business Classification of Loans 

Average Loan Size & Balance 

Average loan size of DSP further decreased 

from 53,086 (by the end of the preceding 

quarter) to 51,884 (by the end of the reporting 

quarter). The reason can be the inclusion of 

more new clients in Area VIII, IX, X, and XI, 

resulting in a decrease in repeated clients. 

Similarly, average loan balance shows also a 

decrease from 33,112 (by the end of the 

preceding quarter) to 31,850 (by the end of the 

reporting quarter). 

  

Average Loan Size and Loan Balance  
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Seasonal Loans 

By the end of December 2018, the number 

of active clients of Seasonal Loans was 

reduced to 124 reducing the OLP from 

Rs.7,540,000 to 6,099,325. Average loan 

balance of seasonal loans remained 49,188 

while average loan size was 49,646. 

Islamic Microfinance  

The total number of active clients of 

Islamic branch increased from 1,751 to 

1,871 by the end of the reporting period. 

 

Active Clients of Islamic Microfinance 

OLP of Islamic Microfinance Branch 

increased from RS.54,260,396 to 

Rs.56,879,033. 

 

OLP of Islamic Microfinance 
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During the reporting period, average loan 

size of Islamic branch was increased from 

53,794 to 53,820 while average loan 

balance was decreased from 30,988 to 

30,400. 

 

Average Loan Size and Loan Balance of Islamic 

Microfinance 

Complaint Cell 

Complaint Cell of DSP addresses the 

grievances of clients timely and effectively. 

During the reporting period this cell 

received total 103 complaints, out of it 66 

were resolved while other 37 unresolved 

are health claims dependent on the 

insurance company. 
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Implementation of Operational Changes 

 

During the reporting period, Operations at DSP made some significant changes with respect to its 
operational strategy. These changes are highlighted as follows: 

1. A social Performance Coordinator was inducted in DSP’s Staff, to keep a record and track of the 
Social Performance Management System. 

2. Regional manager for Region-I has been hired to ensure portfolio quality and growth for long-
term sustainability and profitability of the institution. 

3. In compliance to the Financial Action Task Force (FATF) rules and regulations passed on by the 
State Bank of Pakistan (SBP), some amendments and additions, regarding Anti Money 
Laundering (AML) and Terrorist Financing (TF), were introduced in Loan Application Form as 
well as Affidavit (Biyan-e-Halfi).   
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Institution

Area

Branch

 
Risk Profile   

Scale Description  

A+ 
Minimal Risk  

A 

B+ 

Modest Risk  B 

B- 

C+ 

Significant Risk  C 

C- 

D Aggressive 
Risk  E 

DSP has constructed its very own Risk Rating Model to gauge its own “risk vs 

reward” strategy. 

 

 

 

The model is a three-tiered model that uses a graduation approach to establish the risk 

exposure of the institution using grass-root level data. Each tier is made up of 

various sections to ensure a wholesome quantification of risk. The scale used to 

quantify and explain the kind of exposure to risk is shown on the right. 

 

Scale Description  

A+ 
Minimal Risk  
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B+ 

Modest Risk  B 

B- 

C+ 

Significant Risk  C 

C- 

D Aggressive 
Risk  E 

 

Branch Level Overview 

A total of 5 branches were upgraded and major 

reasons were (i) limited improvement in appraisal 

quality, (ii) improved provisioning coverage and (iii) 

adequate audit & compliance indicators.  

A total of 12 branches were downgraded. The main 

reason for these downgrades was weak 

compliance with the company's policies and 

procedures and deteriorating portfolio quality. 

Meanwhile, 7 branches maintained their previous 

level of rating. Other 26 new established branches 

were just rated but not included in comparison due 

to non-availability of previous data.  

Area Level Overview 

Area Risk Rating Model is divided into three main 

sections; (i) Operations, (ii) Industry Analysis, and 

(iii) Human Resource. The score of the operation 

section is a function of the Branch Risk Rating 

Model. The industry analysis section is based on 

(a) market share, (b) potential market, and (c) 

prevalent macroeconomic risks. The HR section is 

based on, (i) capacity, (ii) quality & experience,  
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 and (iii) other HR risks that include references and 

rotations. Area VII and IX are not included in the 

comparison due to non-availability of data.   

Institution Level Overview 

The Institution Risk Rating Model can also be 

divided into three main sections; (i) Operations, (ii) 

Investment Analysis, and (iii) Capitalization & 

Funding. The score of the operation section is a 

function of the Area Risk Rating Model. The 

investment analysis section is based on (a) 

placement of investments, and (b) yield on the 

investments. The Capitalization & Funding section 

is based on, (i) the dependency & cost of funding, 

(ii) liquidity levels, and (iii) capital adequacy of the 

institution. The overall risk rating of the institution 

has increased from the rating score of 78 (at end 

Jun-18) to score 82 (at end Sep-18). 

Note: 

The risk profile of the previous quarter is included in 

the report because the deadline for the compilation 

of risk report is after quarterly report. 
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Capacity Development is defined as "the activities, approaches, strategies, and methodologies which help 
organizations, groups, and individuals to improve their performance, generate development benefits and achieve 
their objectives". DSP has a focus on strengthening technical expertise, through hiring or training staff or volunteers 
in program planning and design, best practices, and other similar technical areas. 
 
Trainings are the tool used for enhancing the capabilities of staff. Targeted trainings towards staff are important to 
help them meet their key responsibilities. Building the skills of staff is important in helping them out in carrying their 
job specification, not only through preliminary trainings but on-going trainings as well. These trainings also help the 
employee in acquiring new skills to perform their duties effectively, in getting promotions within the organization and 
in getting up-skilled to do some innovative things, which keep them fresh and motivated. 
To keep the employees up with the new developments in their field, human and institutional department of DSP firstly 
identifies the gaps in their performance and then decides what type of training is needed and who needs it. 
 

Staff Trainings 

 

  

 
Developing Capacities 
 

  

 

Trainings on Organizational Policies, 
Procedures and Code of Conduct 

To enable our staff to perform well in the field while 

complying the Operational and HR policies and 

procedures, four trainings on "Organizational 

Policies, Procedures, and Code of Conduct" 

were conducted for the staff of Area-V, VI, IX, and X. 

The training enhanced the knowledge of staff about 

organizational policies regarding major & minor 

offences, code of conduct (including transparency, 

fair practice, dignified treatment, privacy & fair 

disclosure, governance & client satisfaction) and 

major policies for loan (including loan criteria, 

operational strategies, transfer policies of staff and 

early close loan policy). 
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Detail of the Trainings on Organizational Policies, Procedures and 

Code of Conduct 

Sr.# Date Area Nature of 

Participants 

Number of 
Participants 

1 5th November, 
2018 

Area X FMs, LOs, 
JPs 

36 

2 6th November, 

2018 

Area IX FMs, LOs, 

JPs 

36 

3 4th December, 
2018 

Area VI FMs, LOs, 
JPs 

34 

4 5th December, 
2018 

Area V FMs, LOs, 
JPs 

33 

 Total   139 

 

Trainings on Social Mobilization & 
Communication Skills 
Four trainings on “Social Mobilization and 

Communication Skills” were organized to boost up 

the communication skills of our staff and to enable them 

to deal with different behaviours of clients as well as to 

develop their skills about using different tools of social 

mobilization.  

Detail of the Trainings on Organizational Policies, Procedures and 

Code of Conduct 

Sr.# Date Area Nature of 

Participants 

Number of 
Participants 

1 29th November, 
2018 

Area-

VIII 

FMs, LOs, 
JPs 

23 

2 30th November, 

2018 

Area-XI FMs, LOs, 

JPs 

26 

3 6th December, 
2018 

Area-I FMs, LOs, 
JPs 

36 

4 7th December, 
2018 

Area-II FMs, LOs, 
JPs 

42 

 Total   127 
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External Trainings for Staff 

Trainings that are done outside the office by 

experienced external trainers (consultants from different 

organizations) are referred to as external trainings. 

External trainers have often developed extensive 

training programs that leave no stone unturned. The 

significance of these external trainings can't be denied 

as they provide participants with vast experience and 

working practices. Additionally, it helps the participants 

to interact with others facing the same problems in the 

workplace as them and collectively they can find better 

solutions. These trainings are important to enhance 

knowledge and skills especially productivity skills, 

behavioral skills, and performance skills etc. of the 

employees. Details of the external training received by 

DSP Staff during the said period is given below. 

1. Mr. Mustafa Shahid (Development Coordinator) 

received a training on “Environmental & 

Social Risk Management System” organized 

by State Bank of Pakistan (SBP) in 

collaboration of World Bank from 3rd – 4th 

October, 2018 at Islamabad and another 

training on “Agriculture Disbursement Target by 

SBP organized by PMN in PMN Head Office 

Islamabad on 15th October, 2018. 

2. Ms. Riffat Shaheen (Senior Training Officer) 

and Mr. Omer Naseem (AC Area-III) received a 

training entitled “Middle Management 

Training Programme” organized by NIBAF 

from 22nd – 26th October 2018 at SBP, Lahore. 
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Community Trainings 

Community Skill Development Program has been 

developed for the females who have some financial 

resources to start their business but lack of skills 

hinders their way. Skill Development Trainings are 

flexible and demand driven. Training Department of 

DSP observes the potential, what kind of training is 

required and how many females are interested in 

getting these skills, and then plans their trainings 

accordingly. These trainings are an effective tool to 

impart employable skills among marginalized females of 

marginalized communities to enable them to earn their 

livelihood. These trainings are totally free of cost and 

help a number of women to start their own business. 

A training on stitching skills was organized from 12th 

Oct to 12th Dec-2018 in Muridkey for 21 community 

females residing in the same area.  

Staff Strategic Retreat 

In order to provide a wider range of financial services, 

DSP aims at transforming its microfinance operations 

into microfinance banks (MFB).  By transforming into an 

MFB, DSP would not only be able to provide a wider 

range of financial services but would also expand its 

outreach by attracting a larger pool of clients. With the 

transformation of DSP into MFBs, a number of changes 

are occurring in organizational structure and roles & 

responsibilities of staff as transformation requires 

investing in staff training, systems development as well 

as induction of staff coming from the banking sector.  

To make the staff aware of transformation and guide 

them about their career growth in the new set up DSP 

organized two strategic retreats for the staff of both 

regions. These retreats where provided an opportunity 

to staff to interact and learn from the experiences of 

each other there it also motivated them to improve their 

performance to survive in bank culture.  

Almost all Loan Officers, Appraisal Officers and Account 

Officers participated in the retreat. 
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Research 
 
Having the aim of expanding its microfinance operations in more districts of Punjab Research Department of DSP 
conducted a research study of District Jhang. Through this study we tried to assess the possibilities of opening new 
branches, assess a number of prospective clients, to understand the socio-economic conditions of the area and to 
get in-depth information and opinion about expanding microfinance operations by assessing the need of people in all 
Tehsils of said district. 
 

Networking & Linkages 
 

In this age of globalization, no organization can imagine surviving alone without having links with others. Creation of 
networks and linkages are an essential component of any development program and provide synergies for the 
program to build upon from a point of advantage to a point of strength. Networking and Linkages basically mean 
forming formal and informal partnerships and ties with other organizations in different areas of mutual interest and/or 
benefits. DSP like other microfinance organizations use networking as a way to gain new clients and make a 
sustainable development. For the purpose, it creates new linkages and networking at the local and regional level for 
creating a better relationship with other organizations and institutions.   
 

1. Ms. Rukhshanda Riaz and Mr. Athmar Arbab (Managers Operation & Monitoring) participated in a meeting 
“Building Skills and Alliance for Civil Society Sustainability and Launch of Sphere Hand Book” by 
Community World Service Asia on 15th November 2018 at Interactive Resource Centre, Lahore. 

 

2. Ms. Rukhshanda Riaz (Managers Operation & Monitoring) and Mr. Awais Masud (Senior Manager Marketing 
& Communication) participated in “8th Global Islamic Microfinance Forum” organized by AlHuda CIBE at 
Dusit Thani Hotel, Dubai-UAE from 25th – 28th November 2018  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Research & Networking 
 

  



 

QUARTERLY ACTIVITY REPORT 
OCT – DEC 2018  

 

23 | P a g e  

 خواتین کی مضبوطی، ترقی کی ضمانت

 
Celebrations 
 

 
 

Networking &  

    

International Rural Women’s Day and International Day for the Eradication 

of Poverty, Celebrations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

To recognize the invaluable contribution of rural women 

towards sustainable development, with focus on endless efforts 

of DSP clients who have improved their family’s economic as 

well as social status by becoming an earning hand and to 

acknowledge the effort and struggle of people living in poverty 

Damen Support Programme celebrated International Rural 

women’s day and international day for the eradication of 

poverty at Hospitality Inn Lahore on 16th October 2018. The 

event provided a platform for our rural female 

microentrepreneurs to share their success stories. These 

females also shared the hurdles and difficulties which they 

faced during their struggle for becoming financially empowered.  

The day provided an opportunity for people to make a covenant 

to use their expertise to contribute to the eradication of poverty.  

A welcome address by, CEO of Damen Support Program Ms. 

Naghma Rashid, was followed by a visual documentary. The 

documentary highlighted DSP’s role in women empowerment. 

Individual staff performances and quiz were also the part of the 

event. Cash prizes were given to all performers and winners of 

quiz competition while shields were distributed among the best 

performing staff of DSP. 

Nearly 200 people including field & Head Office staff, Board 

Members, civil society organizations, DSP clients and media 

persons were invited in the event. Prizes were also given to the 

successful clients of DSP for encouraging them. 
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Constraints & Challenges 
 

  

 

 

 

 

 

 

 

 

 

 

 

• Implementation of new performance appraisal & management system at all levels and impact on the 
improvement of loan portfolio. 

• Maintain the yield of GLP by not allowing field staff to take recoveries before due date 

• Reduce the cost per loan 

• Maintain the client base at a certain level of 2500 clients per field office. 

• Monitoring of loan utilization. 
 

Existing Gaps 
 

• Weak social mobilization.  

• Problem of delinquency due to non-compliance of policies and procedures in groups and center formation.  
 

Lessons Learnt 
 

• Improved monitoring (from Head Office, Regional Offices, Area / Field offices) can surefire the success of 
program.  

• Strong mobilization for group and center formation can ensure the long-term sustainability of microcredit 
program. 

• Customary interaction with the borrowers can be assured better recovery rate and delinquency loans. 

    
 


