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About Damen Support Programme
The roots of the Damen Support Programme lie in a non-profit organization (NGO) –
Development Action for Mobilization and Emancipation (DAMEN) – set up in 1992, under the
Societies Registration Act, XXI of 1860. DAMEN started its operations to work for alternative
development at the grass-root level in Pakistan. It was an alliance of social scientists,
philanthropists, and professionals from various fields having significant experience of working
with NGOs locally and internationally. DAMEN initially started by focusing on the role and
development of women & children in local communities; The programs being run were:
➢ Home School Education Program
➢ Industrial Home for Women
➢ Entrepreneurship Development Program
By continuously assessing the need of the community DAMEN initiated the microcredit
program in 1996, to help women foster economic activities in their communities. In 2014,
DAMEN transformed its Micro Finance Program into a separate legal entity by the name of
the Damen Support Programme (DSP). This step was taken to concentrate on DAMEN's
economic sector initiatives, increase focus on financial inclusion, improve transparency, and
strengthen access to commercial funds, donors, and investors. DSP is a Non-Banking
Microfinance Company, registered under section 42 of the Companies Act 2017, with the
Securities and Exchange Commission of Pakistan (SECP). DSP concentrates on the social and
economic uplift of communities, with an exclusive focus on the empowerment of women
from marginalized communities through the following objectives;
➢ To take measures for social and economic uplift and empowerment of marginalized
communities, especially in rural areas and urban slums, to enable them to enhance
their capacity for income generation to eradicate the real and most tangible problems
for their sustainable development by initiating/implementing programs including
microcredit, vocational training, and capacity building of communities.
➢ To concentrate on activities for the integrated self-reliance and long-term
development of the communities through various programs of poverty alleviation.
➢ To enhance women's development cause by initiating programs for income
generation and awareness of their legal and basic rights.
➢ To train and support human resources for devising, implementing, and overseeing
development projects and programs.
DSP adopts a four-pronged strategy to achieve its overall objectives;
i.
ii.
iii.
iv.

Micro-Credit
Health and Life Insurance services for its borrowers
Training, Capacity Building, and Skill Development of Community Action Groups
Research, Networking, and Linkages
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Success Stories
Her determination brought her to success
Umm-e-Habiba’s husband was a job holder and
Umm-e-Habiba always tried to manage the
income which he used to give her. But with a
joint family set-up and having an increase in their
family she was finding it tough. Habiba wanted to
share the economic burden of her husband and
for this purpose, she decided to make use of her
beautifying competencies. She purchased some
necessary items and started dealing with clients
while staying at home.
She additionally spread the message withinside
the community, to visit her saloon, via her
mother-in-law. It made females come to her
resulting in opening the doors of money to come
in. The amount earned initially was too meager
but enough to encourage her to elevate her business. Six years prior, after knowing about
the microcredit services given by DSP, she chose to get the advantage of these services.
Having this intention, she visited DSP Branch in Nankana and applied for the loan. DSP
endorsed her advance of the sum of Rs.45,000 after completing its policies and procedures.
Umm-e-Habiba utilized the advanced amount in increasing the beautification appliances at
her saloon.
Recently Umm-e-Habiba has been DSP’s client of the 4th loan cycle and her business has
grown massively with DSP’s support. She has not only well established her parlor but has
also hired a worker to support her in entertaining a large number of clients. she has
possessed the capacity to procure up to Rs.60,000 monthly from her business and has also
empowered numerous females to start their businesses by imparting her beauty skills to
them.
Umm-e-Habiba is the main earner of her family as she is earning more than her husband
and is bearing major expenses including bills, education, and many other expenditures of
her family. “When I started the saloon, I had only one second-hand chair and some
necessary appliances in my saloon while now I have a complete set-up with the facility of
massage bed and air-conditioned environment, which most of the saloons lack. That is the
reason for a greater increase in my clientele” tells Umm-e-Habiba. While describing the role
of the DSP in her success she says, “DSP has the major contribution in making me a
successful entrepreneur as without the financial assistance of DSP it was just impossible to
me to reach the place where I am standing today”.
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Her courage to take first difficult step made her life easy
At the time of their marriage, Sana’s
significant other was residing in
Saudi Arabia and earning a
handsome amount quite sufficient
to provide a happy and comfortable
life for their family. But a few years
back the death of her mother-in-law
completely disturbed their life as
her husband had to come back for
their family's security purpose while
in the village, there was no proper
source of earning for him. Initially,
they utilized their saving for survival
but it couldn’t continue for a long time. Now both Sana and her husband were much
worried about the situation because despite all his efforts Sana’s husband didn’t succeed in
getting a reasonable job, and they were left with very small savings in their pockets. Both
Sana and her significant other decided to start a karyana shop with the little savings they
were left. The profit obtained from the karyana shop was very small yet enough to inspire
them to take a further step by increasing the stock at their shop. Sana eagerly wanted to
expand her business but the lack of capital was not allowing her to do so.
At that time, she came acquainted with Damen Support Program through one of her
neighbors, also a client of DSP. Seeing the condition of her family and the expanding
budgetary hardships they were defying, Sana decided to visit DSP Branch in Shahkot. There
DSP staff informed her about policies and procedures for taking the advance. After getting
briefed she applied for a loan and it was approved. From the credit sum, she increased the
stock of karyana items which resulted in enhancing their income. Good response from the
customers and profit obtained through the business encouraged them to further expand her
business by taking more loans from DSP.
Now, after utilizing three loans from DSP, Sana has a proper karyana shop equipped with all
grocery & dairy items, while her husband also sells crushed ice lollies. Both husband and
wife are earning a very handsome amount which they use for domestic as well as
educational expenses of their children. “What I am today is simply because of DSP. The
monetary support of DSP has empowered me to provide a better and comfortable life to my
family which seemed nearly impossible after my better half ‘s return from Saudi Arabia”.
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She is working hard to bring taste to life
Munazza, a mother of 4, dwells in
149 chak, with her family. Her
husband, being a laborer, had not a
permanent job. Due to off and on
availability of work Munazza often
found it difficult to manage the
home properly. Despite Munazza
always tried to make some savings
which helped her to start a small
tuck shop at home. The additional
income obtained through the shop
helped her to better manage the
home and also increased her saving. Munazza desired to earn more but it was not possible
with her available resources. At that time a shop, having a good location in the nearest
market, was available for rent. Munazza thought it a good opportunity and decided to avail
it. She planned to open a food stall in it, but the limited savings in her hands was not
sufficient for this purpose.
Around then she caught wind of microloans given by DSP, from one of her community
females, likewise a customer of DSP. To get the advantage of these services she visited the
DSP Branch in Shahkot where DSP staff informed her about policies and procedures for
taking the advance. After getting briefed she applied for advance and it was approved. The
advance helped her to open the food stall. Initially, she couldn’t earn more but over time,
the taste in her hands started attracting customers. In a very short period of time, an
increased number of her customers made it difficult for her to entertain all of them. She
didn’t want even a single customer of her to let go without food. For this reason, she took
more credits from DSP and expanded her stock.
Presently, Munazza’s business is well flourishing while she has also included her husband in
the business. Now both husband and wife are earning a very handsome amount from the
business. Munazza is financially empowered not only to provide good education to her
children but also to do the all expenses of her home. Besides she is also making some
savings for the better future of her children. Munazza gives DSP credit for her success,
“Because of not having a permanent job my day was always started with a fear that my
children would have a meal today or not? But now I can provide them a better food which
could not be possible without the financial support of DSP”.
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Struggling to beautify her life
Naila's marriage couldn't keep going long and
she got back to her parent's home after the
separation. Her two children likewise settled
there with her. Naila belongs to an average
family and her father was not alive at the
time of her divorce. Her mother did support
her according to her capacity. Naila was
feeling that after coming to her mother she
has increased her worries. She tried to reduce
her mother’s worries by stitching dresses for
her community females. It lessened her
worries to some extent while Naila started
thinking about other aspects to finish them. At that time a female in her community was
running a beauty salon in the area. At Naila's solicitation, she not only taught her these skills
but also gave her a job in her salon. In this way, a fixed amount started coming home which
enabled her to do some expenses for her child ren.
After getting perfection Naila wanted to start her beauty salon yet monetary capital was not
accessible. In any case, rather than leaving hope she began making some savings and
purchased some basic accessories for beautification, and began treating clients while
remaining at home. It was right now that Naila got acquainted with Damen Support
Programme and their micro-credit services
After securing her loan, Naila saw that the greatest challenge which lay before her was the
lack of support and discrimination that she received from her relatives. Nonetheless,
nothing in the world was going to stand between her and her determination to support her
family; all she saw in front of her was mere jealousy. As soon as her business was
established Naila fell prey to her relatives’ taunts and envy but despite this, she remained
steadfast in her cause. Gradually, she saw a complete change in their behavior as her
business grew. Through her business, Naila was able to provide a constant income for her
family.
As of now, Naila is DSP's client of the sixth loan cycle and her business is well prospering.
From her last advance from DSP, she has moved her salon to the main market of the area
and is hoping to procure more than Rs.80,000 per month. Naila is currently a motivation for
her family members who feel motivated and inspired to start their businesses as well and
for the purpose want to send their females to her for acquiring abilities. “I can’t forget the
time when all my relatives had nothing for me except criticism but financial support of DSP
and tiresome efforts of mine altered their criticism with respect while some of them want
their daughters to learn these skills from me. It became only possible due to the financial
support of DSP" says Naila.
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Operational Enactments
Damen Support Programme (DSP) empowers women by increasing their well beings, access
to resources, self-confidence, self-esteem and respect, participation in decision-making and
bargaining power, and increased control over benefits and their own life. The main focus of
DSP is to empower women through the expansion and sustainability of their enterprises. For
this purpose, DSP provides its financial support to low-income female clients and microentrepreneurs having no access to formal financial resources. Recently DSP is providing its
financial services in Lahore, Kasur, Sheikhupura, Nankana Sahib, Okara, Faisalabad,
Gujranwala, Hafizabad, Sahiwal, Pakpattan, Toba Tek Singh, Sialkot, Vehari, Bahawalnagar,
Khanewal, Lodhran, and Bahawalpur districts.
Figure 1: Geographical Outreach of DSP

Outreach
By the end of June 2022, a total of 57 branches of conventional microfinance were working in 11 areas
i.e Lahore-I (Area-1), Lahore-II (Area-2), Sheikhupura (Area-3), Kasur (Area-4), Nankana (Area-5),
Okara, Sahiwal, & Pakpattan (Area-6), Faisalabad (Area-7), Gujranwala, Sialkot & Hafizabad (Area-8)
Toba Tek Singh (Area-9), Vehari, Bahawalnagar (Area-10), and Khanewal, Lodhran & Hasilpur (Area11), while 7 Sharia Branches were working in Kot Radha Kishan (Area-2), Pakpattan (Area-6), Muslim
Town (Area-7), Hafizabad (Area-8), Rajana (Area-9), and Khanewal & Dunyapur (Area-11).
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Figure 2: Region-Wise Segregation of Branches

Note:
Area-10 (Hasilpur) comprising of Hasilpur, Vehari, Chishtian, Bahawalnagar, and Haroon Abad
branches, as well as Area-11 (Khanewal) which covers Khanewal (SB), Mian Channu, Dunyapur (SB),
Lodhran and Burewala branches, were directly supervised by Head Office.
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Active Clients
Until the end of the reporting period total clientele of DSP was expanded from 120,861 to
129,619. The number of clients was raised from 12,954 to 13,587, in Area-1, from 12,927 to
13,495 in Area-2, from 13,553 to 14,201 in Area-3, from 15,365 to 15,393 in Area-4, from
14,299 to 15,006 in Area-5, from 11,781 to 12,765 in Area-6, from 12,640 to 13,586 in Area7, from 10,835 to 11,449 in Area-8, from 12,871 to 13,810 in Area-9, from 2,666 to 4,312 in
Area-10 and from 970 to 2,015 in Area-11.
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Figure 3: Area-Wise Representation of Active Clients
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Figure 4: Area-Wise Representation of OLP
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Total OLP was increased from 4,363,896,348 to 4,401,502,608. An area-wise review of OLP
shows 512,192,183 OLP of Area-1, 495,863,825 OLP of Area-2, 449,570,801 OLP of Area-3,
542,202,225 OLP of Area-4, 518,295,557 OLP of Area-5, 414,326,184 OLP of Area-6,
429,557,425 OLP of Area-7, 329,815,089 OLP of Area-8, 453,471,669 OLP of Area-9,
177,044,128 OLP of Area-10 and 79,163,522 OLP of Area-11.

Region-Wise Review of Active Clients
Total number of active clients was increased from 41,246 to 42,475 in Region-1, from 40,928
to 46,488 in Region-2, and from 38,687 to 40,656 in Region 3.
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Figure 5: Region-Wise Classification of Active Clients

Region-Wise Review of OLP
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Figure 6: Region-Wise Classification of OLP

Outstanding Loan Portfolio remained 1,550,258,233 in Region-1, 1,553,562,928 in Region-2,
and 1,297,681,447 in Region-3.
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Division of Clients Regarding Business Classification of
Loan Cycle
Loans
DSP has always focused on establishing strong
and long-term relationships with its clients.
Although the ratio of new clients is increased
after the establishment of new areas, still, a
large portion of our clientele is covered by
repeat clients.

The majority (41%) of DSP clients is related
to tailoring & clothing, followed by
livestock (34%), trade & business (23%),
and handicrafts & embroidery (2%).
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Figure 7: Division of Clients Regarding Loan Cycle
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Figure 9: Business Categorization of Loans

and Portfolio at Risk Ratio

By the end of the reporting period PAR > 29
By the end of the reporting period, the days (after deferment and without write
average loan size of DSP remained at 68,965 off) remained 4.75%.
while the average loan balance persisted at
PAR>330
PAR>1
PAR>209
33,957.
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Figure 8: Comparison Average Loan Size and Loan
Balance

Figure 10: Aging Summary of PAR
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Islamic Microfinance
By the end of the reporting period, the total Similarly, the total Outstanding Loan Portfolio
number of active clients of Shariah (OLP) of Sharia Compliance remained at
Compliance remained at 9,976.
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Figure 11: Active Clients of Sharia Compliance
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Figure 12: OLP of Sharia Compliance

Complaints Redressal
DSP has a strong focus on redressing the grievances of its clients. For this purpose, a
Complaint Redressal Cell is effectively working in the Head Office. During the reporting period,
this cell received a total of 140 complaints, out of which 129 were resolved while the other
11 unresolved are health and death claims dependent on the insurance company.
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Establishment of Monitoring & Evaluation Department
Monitoring against the Business Plan
DSP business plan takes into account strategic outputs that the management intends to deliver in
order to achieve the organization’s vision, mission, and strategic objectives outlined in the approved
business plan. These outputs are expected to be achieved through DSP operations and support
departments. In order to monitor performance against the indicators, monitoring data on outputs
shall be consolidated for reporting to the CEO.

Preparation of progress reports
Reports related to admin, finance, information technology, human resource & third parties will be
prepared on a quarterly and need basis, while operational target vs achievement reports will be
prepared into 4 categories;
•
•
•
•

Daily Progress Report. (DPR)
Monthly Progress Report. (MPR)
Quarterly Progress Report. (QPR)
Annually Progress Report. (APR)

Source of verification
DSP’s Management Information System (MIS) would be used by the monitoring team as a source of
verification of progress against targets. Data related to the supporting department will be acquired on
a need basis by the concerned department. On the other hand, Assistant managers monitoring at the
field level are assigned to conduct their visits to review assets verifications at the field level, branch
activities, recovery, and disbursement quality. Reporting structure
At the program level, the following reporting structures will be fulfilled;

1. Monitoring report:
A brief Monitoring Report will be prepared by the monitoring department on daily, monthly, and/or
quarterly basis (as deemed necessary by the management). It should be noted that this report is not
to be treated as a progress report for the donor, which shall be prepared by the concerned
department. The issues identified and recommendations made will be communicated to the
concerned Manager and corresponding actions should be mutually agreed upon. These actions will be
followed up by the monitoring department until completed.

2. Ad hoc reporting:
While a monitoring report takes the shape of a formal written report, it should not limit the intensity
or frequency of monitoring activities. If a special task is assigned to the monitoring department, it is
expected that they shall monitor it on a day-to-day basis according to the activities taking place and
the priorities of the management. This regular monitoring should result in the communication of
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findings and recommendations on important aspects, which should be communicated in writing
through email, Note for Record (NFR), and shared during weekly and monthly review meetings.

3. Field monitoring reports:
The focus of field monitoring should be on beneficiary selection, their participation in operations
activities, verification, and feedback of benefits received by them. Monitoring that takes place at the
field level should culminate in concise reports according to the type of monitoring activity. Such
reports will be presented as pictorial evidence wherever applicable. These reports shall be produced
after monitoring activities.

Figure 13: Organogram Monitoring & Evaluation Department
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Capacities Enhancement
Capacity building emphasizes escalating an organization's ability to do new things and
improve what they currently do. Most simply, capacity building improves the organization's
performance and enhances its ability to function and continue to stay relevant within a rapidly
changing environment. DSP has a focus on strengthening technical expertise, through hiring
or training staff or volunteers in program planning and design, best practices, and other
similar technical areas.
Trainings are the tool utilized for upgrading the capacities of staff. Targeted trainings for staff
are significant to assist them in meeting their key obligations. Building the skills of staff is
significant in helping them out in carrying their job specifications, through fundamental as
well as on-going trainings. These trainings likewise help the employees in gaining new
aptitudes to perform their duties efficiently, in getting promotions within the organization,
and in getting up-skilled to do some innovative things, which keep them fresh and motivated.
To keep the employees up with the new developments in their field, the Training Section of
DSP initially identifies the gaps in their performance and then decides what type of training is
needed and who needs it.

Training on Reinforcement of Accounting Policies and
Procedures
A training on “Reinforcement of Accounting Policies & Procedures” was organized by Finance
Department in collaboration with IT Section on 1st April in Khanewal Area Office. The training
enhanced the skills of account officers of Area-10 & 11 on a standardized process that is used
to perform functions within the accounting department of DSP. A total of 10 AOs received
said training.

Training on Capacity Building
A training on “Capacity Building” was organized for all the field managers of region-1 in the
regional office. The regional staff conducted the training to equip the participants with the
tools and strategies to better perform in the field environment. A total of 13 FMs benefitted
from the training.

External Trainings
•

Mrs. Farzana Begum Senior HR Officer (Head Office) received online training on “AntiHarassment Compliance and Implementation” organized by “The Institute of
Banking Pakistan” on 30th May.
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Quarterly Activity Report
April-June, 2022

Constraints & Challenges
•
•
•
•
•
•
•

Smooth continuation of the disbursements and recoveries due to the COVID-19
situation.
Implementation of a new performance appraisal & management system at all levels
and impact on the improvement of the loan portfolio.
Maintain the yield of GLP by not allowing field staff to take recoveries before the due
date.
Reduce the cost per loan
Maintain the client base at a level of 2400 clients per field office.
Monitoring of loan utilization.
Fast processing of crop production loans and process of Charge Creation on Land is a
big challenge.

Existing Gaps
•
•

•

Weak social mobilization and training of clients.
The problem of delinquency is due to non-compliance with policies and change in
clients’ repayment behaviour, who waits for the recovery follow-up for paying
installment.
Cash retention and late posting of recovery by Branchless Banking Agents (BB Agents)
because of which staff has to make a follow up of both, the client and BB agent.

Lessons Learnt
•
•
•

Improved monitoring (from Head Office, Regional Offices, Area / Field Offices) can
ensure the success of the program.
Strong mobilization for group formation and appropriate training of clients can ensure
the long-term sustainability of the microcredit program.
Customary interaction with the borrowers can assure a better recovery rate and
delinquency loans.
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