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Sustainable development through
financial inclusion

Taking measures for social and
economic uplift of the marginalized,
with a focus on women, to enhance
their economic prosperity & self-
reliance through financial inclusion &
capacity building.
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ABOUT DAMEN SUPPORT PROGRAMMEABOUT DAMEN SUPPORT PROGRAMME

Home School Education Program
Industrial Home for Women
Entrepreneurship Development Program

To take measures for social and economic uplift and empowerment of marginalized
communities, especially in rural areas and urban slums, to enable them to enhance
their capacity for income generation to eradicate the real and most tangible
problems for their sustainable development by initiating/implementing programs
including microcredit, vocational training, and capacity building of communities.
To concentrate on activities for the integrated self-reliance and long-term
development of the communities through various programs of poverty alleviation.
To enhance women's development cause by initiating programs for income
generation and awareness of their legal and basic rights.
To train and support human resources for devising, implementing, and overseeing
development projects and programs.

The roots of the Damen Support Programme lie in a non-profit organization (NGO) –
Development Action for Mobilization and Emancipation (DAMEN) – set up in 1992,
under the Societies Registration Act, XXI of 1860. DAMEN started its operations to
work for alternative development at the grass-root level in Pakistan. It was an alliance
of social scientists, philanthropists, and professionals from various fields having
significant experience of working with NGOs locally and internationally. DAMEN initially
started by focusing on the role and development of women & children in local
communities; The programs being run were:

By continuously assessing the need of the community DAMEN initiated the microcredit
program in 1996, to help women foster economic activities in their communities. In
2014, DAMEN transformed its Micro Finance Program into a separate legal entity by
the name of the Damen Support Programme (DSP). This step was taken to concentrate
on DAMEN's economic sector initiatives, increase focus on financial inclusion, improve
transparency, and strengthen access to commercial funds, donors, and investors. DSP
is a Non-Banking Microfinance Company, registered under section 42 of the Companies
Act 2017, with the Securities and Exchange Commission of Pakistan (SECP). DSP
concentrates on the social and economic uplift of communities, with an exclusive focus
on the empowerment of women from marginalized communities through the following
objectives;

DSP adopts a four-pronged strategy to achieve its overall objectives;

    i.    Micro-Credit
    ii.   Health and Life Insurance services for its borrowers
    iii.  Training, Capacity Building, and Skill Development of Community Action Groups
    iv.  Research, Networking, and Linkages
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Due to the Watta Satta tradition, which is still practiced in many villages of

Punjab, Farzana's marriage didn't last longer than eight months, and she was

forced to return to her parent's home. After this unfortunate incident, Farzana

lost interest in life, but this couldn't last forever. Her daughter's birth forced her

to reconsider life's reality. Farzana started thinking about her daughter. She

started stitching dresses of community females since she didn't want to be a

financial burden on her parents. She was still partially dependent on her

parents despite being able to pay for some of her daughter's expenditures.

Farzana learned from her work experience that offering her clients an

opportunity to purchase and stitch clothes at the same place could enhance

her revenue. She frequently attempted to put her plan into action but couldn't

succeed due to a lack of funding.

When she learned about the microcredit services offered by DSP in 2019, she

made the decision to take advantage of the opportunity to put her idea into

practice. She told her brother about it, and he not only agreed with her plan

but also drove her to the DSP branch in Chunian where she applied for a loan.

After approval for her first loan of amount Rs. 45,000, she enhanced her

business by purchasing some stock of fabric. Her business's rising revenue

prompted her to apply for additional DSP loans in order to increase both the

quantity as well as the variety of cloth in her stock.

Following the use of four loans from DSP, Farzana's business is now growing

gradually and she is able to profit handsomely from it. “After the birth of my

daughter, I remained always worried about her future. I desired to provide her

full confidence and never wanted to hurt her ego and self-respect. DSP helped

me to increase her confidence and preserve her ego and self-respect" Farzana

acknowledges DSP's support. She further adds, "Before taking loans from DSP, I

often had to depend on my brothers but now I am financially empowered not

only to pay for my daughter's expenditures but also contribute to many other

expenses at home". Now Farzana is not a burden to her family instead she gets

equal status at home.  
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Uzma and her husband separated shortly after they wed because her spouse

had already been in three marriages while keeping them in the dark. Uzma was

still in grade 8 when she experienced this shock. She was passing through a

very difficult time and had lost interest in life. But the continuous efforts of her

parents and siblings helped her to come back to life. The first choice she made

after coming to her senses was not to become a burden to her parents and

decided to use her stitching skills for this purpose. She went from door to door

and asked the women in her village to have their dresses sewn by her. Females

were initially hesitant to give her their dresses since they were unfamiliar with

her work, but after getting satisfied with her work, they gladly did so. Uzma

could now earn some money, but she still needed more to become financially

independent. She desired to procure the luxury in her life on her own and

wanted to grow her business for this reason.  But she couldn't fulfill her desire

due to the lack of funding.

One day while interacting with one of her clients she knew about the

microcredit program of DSP. After discussing the prospects with her brother

and receiving his approval, Uzma went to the DSP branch in Pattoki and

applied for a loan.  In the wake of getting her first advance of Rs. 35,000, she

purchased a stock of unstitched fabric and prepared a few ready-to-wear

dresses to sell in the community. It gave raise to her earnings. Uzma had such a

positive experience with DSP that she obtained a total of seven loans from

them, using each one to grow her business. Uzma now has a good supply of

laces, jewelry, undergarments, and many other goods in addition to a huge

stock of cloth. Additionally, she has also begun sewing male dresses.

"I was earning money before I used the DSP loan, but it was very little. The

financial support from DSP provided me with an opportunity to enhance it. It

enabled me to make a good property for myself in addition to doing all

expenses of my mother” describes Uzma. Uzma used her savings to buy a car

and two 5 marlas plots. Uzma was deceived, and it's true that she doesn't want

to trust anyone else now, but she didn't let her life stop. She has not only

grown her business but also has completed her Islamic Studies Master's degree

program.  She has become a role model for other women in society. 
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Saima had to move back in with her parents after her husband entered into a

second marriage due to family pressure.  At that time Farzana decided to open

a beauty parlor after getting skills from one of her cousins since she didn't

want to put a financial burden on her parents. She started dealing with clients

in her house after purchasing certain accessories needed for beautification.

Initially, she struggled to locate new customers but as time went on she didn't

need to make effort into it. Her clients helped in growing her clientele by

promoting the excellence of her work to others. 

  

Saima was now able to earn money, which she began spending at home. She

increased her investment to further develop her business as it gave her greater

confidence. Her business was doing well, and she had no trouble covering her

family's expenditures, which included her mother, brother, and daughter.

However, during the COVID period, her business reached the verge of failure.

Saima needed financial assistance to restrengthen her only source of earnings

but none of her family members was in a position to support her.

Around then, she caught wind of microcredit services provided by DSP and visited the

DSP branch in Chunian to get the benefit of these services.  After getting a briefing

from DSP staff she requested an advance of Rs. 45,000,  which was accepted. By

utilizing the credit amount she increased the supply of accessories at her salon which

helped to restrengthen her drowning business. Saima had such a positive experience

with DSP that after finishing the first loan she applied for two more, using each one to

grow her business.

Saima’s business has begun to flourish once more, and she is now earning

nearly Rs. 30,000 to 40,000 per month from her saloon. She is now financially

empowered to bear the educational expenses of her daughter, who has just

entered college life, in addition to covering all of her mother and brother's

expenditures. It is also the result of Saima’s efforts that her younger brother

started the job after completing her graduation. “My business was almost

closed due to the COVID-19 pandemic and no one in my family was in the

capacity of supporting me. At that time, DSP proved a beacon in the darkness

who enlightened the ways for me to move ahead by financially supporting me”

Saima expresses gratitude to DSP for illuminating the path for her to advance.
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Shama, her significant other, and their four children reside in Umer Abad. Her

husband was a laborer and Shama always tried to manage her home with his

earnings. However, a few years ago, her husband's mental sickness disrupted

their life because he was unable to work as before. While Shama wanted to

give her kids a good education and doing so was extremely difficult with her

husband's income. Shama considered starting a job to support her husband in

these circumstances, but she was unable to do so due to a lack of necessary

skills and education. She chose to open a clothing store after considering all

available options.  She pooled all of her savings and bought a small quantity of

the fabric. She couldn't receive a proper reaction at first since the community

wasn't aware of her business, but with the passage of time, many people from

her nearby and a little farther-off zone began coming to her for cloth. As a

result, her small stock of clothing became insufficient to provide for all of her

customers.

Shama wanted to increase her inventory to meet client demand, but she

lacked the financial resources to do so. One day, after getting familiar with the

microcredit services of DSP, she visited the DSP branch in Habibabad and

applied for a loan.  From the advance amount of Rs.45,000, she increased the

supply of unstitched fabric and sold it in the community. It raised her earnings

by increasing her ability to meet more customers' requirements. 

Shama recently became a client of DSP for the fifth loan cycle, and her

business is thriving as well. She currently works in partnership with a

shopkeeper and sells her clothing there. Her stock consists of a variety of both

ladies' and gents' suits which enables her to make good money. “The financial

assistance from DSP has given me the ability to handle my family's significant

costs. It facilitated me not only to enhance my business by increasing the stock

but also helped in bringing into reality my dream of providing good education

to my children" tells Shama. Shama's eldest kid is studying at Punjab College,

while others are attending local private schools and she gives all its credit to

DSP. She further adds, "Financial support from DSP has not only helped me

improve the living standard of my family but has also given me more respect in

the community".
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Damen Support Programme (DSP) empowers women by increasing their well

beings, access to resources, self-confidence, self-esteem and respect,

participation in decision-making and bargaining power, and increased control

over benefits and their own life. The main focus of DSP is to empower women

through the expansion and sustainability of their enterprises. For this purpose,

DSP provides financial support to low-income female clients and micro-

entrepreneurs having no access to formal financial resources. DSP is providing

its financial services in Lahore, Kasur, Sheikhupura, Nankana Sahib, Okara,

Faisalabad, Gujranwala, Hafizabad, Sahiwal, Pakpattan, Toba Tek Singh, Sialkot,

Vehari, Bahawalnagar, Khanewal, Lodhran, and Bahawalpur districts.
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Operational
Activities

Figure 1: District-Wise Outreach of DSP
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DSP's Outreach

Figure 2: Region-Wise Outreach of DSP

By the end of December 2022, DSP had 57 conventional microfinance branches
operating in 11 areas, including Lahore-I (Area-1), Lahore-II (Area-2), Sheikhupura
(Area-3), Kasur (Area-4), Nankana (Area-5), Okara, Sahiwal, & Pakpattan (Area-6),
Faisalabad (Area-7), Gujranwala, Sialkot & Hafizabad (Area-8) Toba Tek Singh
(Area-9), Vehari, Bahawalnagar (Area-10), and Khanewal, Lodhran & Hasilpur
(Area-11), whereas 7 Sharia Branches have been operational in Kot Radha Kishan
(Area-2), Pakpattan (Area-6), Muslim Town (Area-7), Hafizabad (Area-8), Rajana
(Area-9), and Khanewal & Dunyapur (Area-11). 
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By the end of the reporting quarter, the
number of active clients at DSP had
increased to 2.8%. 12,558 clients from Area-
1, 12,713 from Area-2, 12,628 from Area-3,
15,105 from Area-4, 14,224 from Area-5,
14,626 from Area-6, 13,102 from Area-7,
10,775 from Area-8, 11,144 from Area-9,
6,371 from Area-10, and 4,281 from Area-11
make up the total active client portfolio of
reporting quarter.

Similarly, the Central and North

Regions contributed equally to the

clients' portfolio, while the South

Region made up 19.8% of the clients'

portfolio.

Area-4
11.8%

Area-6
11.5% Area-5

11.2%

Area-7
10.3%

Area-2
10%

Area-3
9.9%

Area-1
9.8%

Area-9
8.7%

Area-8
8.4%

Area-10
5%

Area-11
3.4%

Active Clients' Portfolio

DSP emphasizes catering to the needs of clients and often modifies its products
for this reason. Additionally, it makes an effort to connect with as many clients as
possible so they can benefit from the microcredit facility offered by DSP. As a
result of these efforts, DSP's clients' portfolio consistently displayed a trend of
growth.
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Area 4 has the greatest number of active clients while Area-11 
being the newest area represents the minimum contribution to the 

clients' portfolio.

Central Region
40.1%

North Region
40.1%

South Region
19.8%

Area Wise Segregation of Active Clients

Region Wise Segregation of Active Clients
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91.1 percent of the clients in our active
client portfolio benefited from our
conventional loan products, while the
remaining 8.9 percent benefited from
our Sharia products. Conventional
Clients Portfolio of DSP comprises
90,916 General Loans, 22,335 Enterprise
Loans, 2,847 Business Investment Loans,
103 Agricultural Loans, and 8 “Gold
Finance” loans. Similarly, 11,318 clients
of Sharia Microfinance used the facility
of Murabaha Financing.

DSP's Outstanding Loan Portfolio (OLP) has
increased by 11% over the prior quarter. The
total OLP remained at 4,869,017,373, with
541,958,975 OLP of Area 1, 545,448,200 OLP
of Area 2, 498,318,777 OLP of Area 3,
581,424,516 OLP of Area 4, 553,444,909 OLP
of Area 5, 534,717,552 OLP of Area 6,
488,433,098 OLP of Area 7, 336,414,912 OLP
of Area 8, 422,018,168 OLP of Area-9,
212,445,782 OLP of Area-10, and 154,392,484
OLP of Area-11

 

General Loans
71.3%

Enterprise Loans
17.5%

Murabha Facility
8.9%
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Product Wise Segregation of Active Clients

Outstanding Loan Portfolio

Area 4
11.9%

Area 5
11.4%

Area 2
11.2%

Area 1
11.1%

Area 6
11%

Area 3
10.2%

Area 7
10%

Area 9
8.7%

Area 8
6.9%

Area 10
4.4%

Area-11
3.2%

Area Wise Segregation of OLP
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A review of the outstanding loan
portfolio by region shows that the
Central Region has 2,005,246,603
OLP, the North Region has
1,962,214,952 OLP, and the South
Region has 901,555,818 OLP.

DSP’s conventional microfinance
captured 91.5% of its outstanding
loan portfolio while the remaining
8.5 percent was covered by Sharia
products. 

 

Central Region
41.2%

North Region
40.3%

South Region
18.5%
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Region Wise Segregation of OLP

Product Wise Segregation of OLP

General Loans
56.5%

Enterprise Loans
32.1%

Murabha Facility
8.5%

Business Investment
Loans
2.6%
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BY THE END OF THE REPORTING PERIOD, THE AVERAGE
LOAN SIZE OF DSP REMAINED AT 75,008 WHILE THE
AVERAGE LOAN BALANCE PERSISTED AT 38.180.

DSP has a firm belief that clients are
the lifeblood of microfinance and that
building strong bonds with them is
essential to the industry's success. For
that reason, DSP attempts to reach the
maximum number of clients to provide
them with an opportunity to get the
benefit of its microcredit facility, while
also maintaining relationships with old
clients. 

The majority (40.9%) of DSP
clientele are involved with tailoring
& clothing, followed by Livestock
(33.9%), trade and business
(23.6%), and handicrafts and
embroidery (1.5%).

Division of Clients Regarding Loan Cycle

Repeat (2-5 Cycle)
47.1%

Fresh
45.7%

Mature (5+ Cycle)
7.2%

Business Categorization of Loans
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Tailoring and Clothing
40.9%

Livestock
33.9%

Trade and Business
23.6%

Handicrafts & Embroidery
1.5%
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PAR>1 Day
25.5%

PAR>29  Days
13.8%

PAR>59  Days
11.7%

PAR>89 Days
10.5%

PAR>119 Days
9.5%

PAR>149 Days
8.7%

PAR>179 Days
7.9%

PAR>209 Days
7.3%

PAR>330 Days
5.2%

Portfolio at Risk Ratio
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By the end of the reporting

period, PAR > 29 days (afte
r

deferment and without w
rite-off)

remained at 3.06%. 

 

Aging Summarry of PAR

Grievances Redressed
The grievance Redressal Cell at Head Office is actively working in the
Head Office to satisfy the complaints of our clients. During the reporting
quarter, this cell received 153 complaints in total, 131 of which were
resolved while the other 22 unresolved are health and death claims still in
the process of resolution at the end of the insurance company.
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Gold Finance Launched by DSP

Damen Support Programme (DSP) becomes the first non-bank microfinance
company to launch Gold Finance in Pakistan. DSP has collaborated with GoldFin
Limited for collateral management. On November 21, 2022, DSP disbursed the
first loan with gold ornaments as collateral. This product will enable borrowers to
get a larger loan amount in a speedy and transparent way.
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Training organized by Product Development Department DSP in 

collaboration with Goldfin, to introduce the staff to the Gold Finance 

Product and policies & procedures for disbursements to be done 

under this category. 
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E m p l o y e e  R e c o g n i t i o n
A w a r d s  f o r  H i g h
a c h i e v e r s
Employee appreciation is a powerful tool for

improving performance because it spurs

employees to put in more effort and makes

them feel valued, both of which are

important for organizational growth. To

recognize and encourage the outstanding

achievers, as per the Performance Appraisal

Management System (PAMS), during the

fiscal year 2021-22 an Award Distribution

Ceremony was organized on October 14,

2022, at Head Office Lahore. High achievers

(from Head Office and field staff) and all

senior management at Head Office were

present on the occasion.
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No organization can envisage surviving alone in this era of globalization

without networks with others. Any development programme must include the

building of networks and linkages because it creates synergies that allow the

programme to progress from a point of advantage to a point of strength.

Networking and linkages refer to creating formal and informal alliances and

connections with other organizations in a variety of fields of mutual interest

and benefits. DSP, like other microfinance institutions, uses networking to

attract new clients and make sustainable development. It accomplishes this by

forging new connections and networking at the local and regional levels to

improve ties with other institutions and organizations.
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Networking &
Linkages
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On October 4, 2022, the CEO and Senior Manager of Monitoring attended

the PMN's 6th Annual Microfinance Conference, held at the Serena Hotel in

Islamabad.

On 17th October CTO, CFO, and GM IT met with the Munsalik team to discuss

the branchless recovery matters & option of instalment repayment through

one link.

The CFO and GM of IT met with the UBL Omni team on 10th October.

On 28th October, Senior Manager and Manager of product development

visited Goldfin Office to discuss the terms and conditions for the joint

venture of Gold Finance. 

Mr. Dasoji from KIVA visited DSP Head Office in November to discuss the

prospects of new funding. 

An agreement for telecommunication and data services was partnered

between Damen Support Programme (DSP) and Telenor Pakistan in

November.

On 24th November, CEO along with GM Operations and Senior Manager

Monitoring paid a visit to a function at Awari Hotel, organized by Taleem

Finance Company.

CFO attended a 3-day training “Boot Camp for Finance Professionals” from

6th – 8th December organized by PMN in Karachi.
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Constraints &
Challenges

Smooth continuation of the disbursements and recoveries due to the

COVID-19 situation.

Implementation of a new performance appraisal & management system at

all levels and impact on the improvement of the loan portfolio.

Maintain the yield of GLP by not allowing field staff to take recoveries before

the due date.

Reduce the cost per loan

Maintain the client base at a level of 2400 clients per field office.

Monitoring of loan utilization.

Fast processing of crop production loans and the process of Charge Creation

on Land is a big challenge. 

Weak social mobilization and training of clients. 

The problem of delinquency is due to non-compliance with policies and

change in clients’ repayment behaviour, who waits for the recovery follow-

up for paying installment.

Cash retention and late posting of recovery by Branchless Banking Agents

(BB Agents) because of which staff has to make a follow-up of both, the

client and BB agent. 

Improved monitoring (from Head Office, Regional Offices, and Area / Field

Offices) can ensure the success of the program.

Strong mobilization for group formation and appropriate training of clients

can ensure the long-term sustainability of the microcredit program.

Customary interaction with the borrowers can assure a better recovery rate

and delinquency loans.

Existing Gaps

Lessons Learnt
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